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Adults Involved in CJS in the U.S. 

Sources: Bureau of Justice Statistics,  Correctional Surveys, as reported by the Pew Trust, “One in 31” 

(2009).  

he States, Bureau of Justice Statistics 
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General Population vs. CJS  
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Need to Get to All, Not Just Some 

• UNIVERSAL interventions for substance 

abuse and mental health problems vs. 

program-by-program progress 

• OPPORTUNITY to reduce incarceration 

– Increase diversion from jail/prison to 

community treatment with supervision 
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Goals of Treatment in the Criminal 

Justice System 

• To provide clinical interventions that enhance neurobiological recovery 

AND the emotional, cognitive behavioral interventions necessary to 

achieve sobriety and reduce criminal behavior 

• To organize a system of behavioral healthcare that offers clinical 

interventions accessible at all points in the criminal justice system, 

enhancing offender accountability and community safety 

• To organize community resources to support and sustain durable 

recovery and reduce recidivism 

• Reduce jail and prison crowding through increased use of diversion (e.g. 

supervised release) and reduced recidivism 
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The Risk of Under-Treating 

• Providing services that are too limited has 

severe consequences 

– “Fail first” is not viable  

• Consequences: 

– Does not stop the behavior 

– Reincarceration 

– Community safety consequences 
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• Expanded capacity in the community 

– High quality services; geographic match  

• Provided by programs that are experienced working with 

this population 

• Using practices known to be effective with offenders  

– NIDA Guidelines 

– Evidence-based interventions 

• Sufficient duration, intensity and structure to facilitate 

real, lasting behavior change 
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To Provide Appropriate Treatment for People 

Under Justice Supervision, We Need:  
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This is true for both people with 

mental health conditions and 

people with substance use 

disorders… 

Because the number of people 

with substance use disorders are 

overwhelming the system, we 

begin here 
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Profile of Heroin Users 

Behind Bars 

Source: TASC, Draft Factsheet “Clinical and Criminal Justice Factors for Suboxone 

Use.” Havens et al., 2007 Am  J.  Drug and Alcohol Abuse. 33(2),  

• Disproportionately African-American  

• Low educational attainment 

• Early onset of both drug use and crime 

• Common illegal activities include stealing goods/money, selling 

drugs, and buying drugs for others 

• More involvement with incarceration than with drug abuse 

treatment 

• Up to 70% have had multiple prior detoxes, even heroin users 

under 25 years old  

• Only 10% report periods of “cold turkey” abstinence for a month or 

longer 
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Principles of Offender Treatment 

• Behavioral strategies 

• Offender’s natural environment 

• Multi-modal/variety criminogenic needs 

• 100 hours direct service/3-4 months 

• Positive reinforcement 

• Targets risk factors for future criminal behavior 

• Treatment matching 

• Medication-assisted treatment 

• TRANSITIONS FROM JAIL TO COMMUNITY MUST BE 

MANAGED 

Source: Gendreau, P. & Goggin, C., 1997; NIDA 
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Offender Treatment Targets 

• Antisocial feelings, attitudes, orientations, values 

• Alcohol/drug problems 

• Anger/hostility 

• Problem solving 

• Conflict resolution skills 

• Attitudes toward school/work 

• Emotional problems family functioning 

• Barriers to care 
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Treatment Must Attend to Multiple Needs 

of Individuals, Not Just Drug Use 
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Impact of Programs Based on Number of 

Target Criminogenic Needs Addressed 

Reduction in 

Recidivism 

Increase in 

Recidivism 

Adapted from Latessa, 2003.  Original Source is  Gendreau, P., French, S.A., and A.Taylor (2002).  

What Works (What Doesn’t Work) Revised 2002.  Invited Submission to the International Community 

Corrections Association Monograph Series Project 
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“Medical necessity” in the  

criminal justice context: 

ÁIncarceration suppresses use 

ÁSubstance dependence is chronic – 

symptoms may disappear temporarily – 

likely to reappear 

ÁDisconnect with how medical necessity is 

traditionally determined 

ÁClinical treatment still necessary to manage 

illness and build recovery 
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Addressing Serious Mental Illness 

Among Justice Populations 

• 20% of people seen in Cook County Jail 

• Nearly all have co-occurring substance 

use disorders 

• Many have multiple arrests in short 

periods of time 

• Are undertreated in the community due to 

lack of services 
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Evidence-Based Practices and 

Programs Are Necessary 

• Access to necessary medications 

• Full continuum of mental health services 

– Assertive Community Treatment 

– Community Support Programs 

– Outpatient counseling 

• Crisis stabilization services 

• Supportive housing & supported employment 

• For detainees, treatment must be available 

immediately upon release 

 
16 



TASC INSTITUTE FOR CONSULTING AND TRAINING 

Justice Process Requirements 

• Timely entry into services  

– Leave jail and enter treatment  

– Community supervision - often need same 

day access for people in crisis 

–  No waiting lists 

• Need information about what the treatment 

services are, capacity  

• “It needs to be as easy as possible” – 

court official 
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Timeline is critical 

Arrest/Detained in Jail Pre-Release Community 

Obtain Coverage Link to Care Begin Care Upon Release 

Enroll in CountyCare 
May have Medicaid (SPD) 

Stabilization 
- Medications? 
- May receive counseling? 
 

When can mental health 
and substance abuse 
treatment begin?  

Pre-release linkage  to care 
for some 
-Cermak MH social workers 
-DMH Jail Linkage Program 
-TASC 
 

Gap during the pending 
period for CountyCare?  
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Needed: Infrastructure for  

coordinated care 

• Recovery-focused continuity of care 

• Follow individuals from institution to 
community 

• Shift framework from acute episodic 
treatment to sustainable chronic disease 
management 

• Support long-term, durable recovery, not 
just cessation of use 

 

 

 

19 



TASC INSTITUTE FOR CONSULTING AND TRAINING 

Contact Information 

 

 

Pamela F. Rodriguez 
 

President/CEO 

TASC, Inc. 

1500 N. Halsted St.  

Chicago, IL  60642 

(312)573-8372 

prodriguez@tasc-il.org 

www.tasc.org 
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